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OVERVIEW

A Redevelopment of historic Ames Shovel Works complex with
119 units of new housing, public open space and civic/cultural
museum

A Wastewater treatment facility and sewer collection system will
Improve environment and groundwater by eliminating failed
septic systems

A Improve the public realm through parking, pedestrian, and
aesthetic improvements along Main Street



Ames Shovel Works:

Historic rehabilitation of 19 century manufacturing complex

Pursuing LEED and Energy Star green design certifications

Easement for public access to reconnect site with the community
Interpretative signage to explain historical significance

Dedicated open space areas under EOEEA conservation restriction
Historic preservation easement to protect building exteriors in perpetuity

S

Wastewater Treatment Facility & Sewer Collection System:

1 Beacon providing land on site for wastewater treatment facility and
absorption fields to be owned and operated by the Town

1T WWTF & Sewer Collection system will serve appx. 70 parcels in North
Easton Village

Parking, Pedestrian, and Aesthetic Village Enhancements

1 Improvement/expansion of public parking area

f Removal of overhead wires

1 Installation of historic period street lights

1 Improvements to sidewalks, crosswalks, and traffic management




Ames Shovel Works Historic & Architectural Significance
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1. Long Shop {1852)
2. Machine Shop =
(1857)

2R Machine Shop
Additions (1980s)

3. Engine House .
(1853)
4. Power House .
(1907)
5. Store House .
(1870)

5A. Long Shop /
Store House Link
{1930s / 1980s)

6. Steam Hammer

Shop (1853)

7. Plate-Polishing .
Shop (1867)

8. NewPlate .
Polishing Shop (1880}

S. Antrim Opening .
Shop (1868)

10. Valve House
(1908}

11. Laboratory
{1926)

42. Blacksmith Shop
(pre 1934)

13. Glass Store
House (1928)

14. Tenement .
(1840s)

15, Stables (1897)  #
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First and largest building in the Shovel Works, housing all stages of manufacturing
process; set architectural style for the rest of original granite factory complex.

Togsther with the Long Shop, the core of the original granite factory complex;
housed key element of manufacturing process.

Postdates chief period of industrial significance; inconsistent with architectural
character of original complex.

Housed key element of manufacturing process; architectural character consistent
with rest of original granite factory complex.

Together with Engine House, housed key element of manufacturing process; archi-
tectural character consistent with rest of original granite factory complex.

Housed key stage of manufacturing process; architectural character consistent
with rest of original granite factory complex.

Post-dates chief period of industrial significance; inconsistent with architectural
character of original complex.

Highly significant historically, housing key stage in the manufacturing process. Br-
tenor granite walls and highly significant and should be preserved; original pitched
roof has been removed.

Housed key stage of manufactunng process; architectural character consistent
with rest of original granite factory complex.

Housed key stage of manufactuning process; architectural character consistent
with rest of eriginal granite factory complex.

Housed key stage of manufactunng process; architectural character consistent
with rest of original granite factary complex.

Postdates chief period of industrial significance; inconsistent with architectural
character of original complex.

Post-dates chief period of industrial significance; inconsistent with architectural
character of original complex.

Postdates chief period of industial significance; inconsistent with architectural
character of original complex.

Post-dates chief period of industrial significance; inconsistent with architectural
character of original complex.

Sole onsite example of workers housing; well-preserved vernacular Greek Revival
structure; landscaped site contributes to civic and residential character of Main
Street,

Played key role in firm's history as stables and then offices; presents ceremonial
public face of Shovel Works to Main Street, with its other civic and residential
buildings.

3. Engine House / 4. Power House

Development Guidelines
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Adjacent Structures within the Historic District
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As stated in the National Register nomination, the Shovel Works comprises the core of the North
Easton Historic District. A key goal of the preservation and development guidelines for the Shovel
Works site is “the preservation and protection of the distinctive characteristics of buildings and
places significant in the history of the commonweaith and its cities and towns or their architec-
ture, and through the maintenance and improvement of settings for such buildings and places and
the encouragement of design compatible therewith."*

*From MGL 40C Historic Districts, Section 2, Purpose.

Two Ames factory buildings lie outside of the current Shovel Works site. Immediately to the north,
across Oliver Street, is the Handle Shop (1866), currently the facility of the North Easton YMCA.
Immediately to the west, across Main Street, the Antrim Shop (1865) has been corwerted to a
private residence. In the 1Sth century the Ameses also owned and maintained over 90 units of
housing for their workers; good examples near the Shovel Works include a series of two-family
houses along Oliver and Elm Streets.

The Old Colory Railroad Station (1881), a National Historic Landmark designed by H.H. Richard-
son with landscaping by F.L. Olmsted, is located immediately to the east of the site, across the
MBTA rail right-ofway. The new station served as a symbolic gateway to North Easton from the out-
side world; it also provided a buffer between the industrial activities of the Shovel Works and the
nearby landscaped estates of Oliver Ames Ill and Frederick L. Ames, the third generation Ameses
who were Richardson's clients. The building is owned by the Easton Historical Society, and it has
been restored almost entirely to its original state.

The west side of Main Street, opposite the Shovel Warks site, is lined by a series of architecturally
significant private, civic, and commercial buildings commissioned by the Ameses, which makes
up a museum of late 19th century American architecture. Diagonally across from the Stables

is Unity Close, the house of Oliver Ames, Jr. (ltalianate, 1862). To the north of Unity Close are
Unity Church (Gothic Revival, 1874) and its parsonage (1877). Further south along Main Street is
the interrelated complex of the Oliver Ames Free Library (1877), the Oakes Ames Memorial Hall
(1879). and the Memorial Cairn or "Rockery," a landscaped Ciil War memorial (1882). These
works constitute a high point in the artistic collaboration of Richardson and Olmsted and are
listed as National Histaric Landmarks. Behind the Library is Queset, the home of Oakes Angier
Ames (Picturesgue Gothic Revival, 1854). To the south of the Rockery is the Oliver Ames High
School (Carl Fehmer, 1895). Along the east side of Main Street, immediately south of the Shovel
Works, are several private houses and the North Easton Savings Bank and Post Office (Shepley,
Rutan and Coolidge, 1904).

Unity Close Handle Shop

Historic Ames Shovel Works at North Easton, Massachusetts
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Ames Shovel WorksPublic/Private Partnership

A Total development costs approximately $43 million
A Town commitment of$7.5 million in CPA funding and allocation of $1.5 million in

bonding capacity to establish a sewer enterprise fund

A State and federal lovincome housing and historic rehabilitation tax credits

A Establishment of Urban Center Housing Tax Increment Financing District

North Easton Village Revitalization



North Easton Village Sewer Project
Al 2yaraidsSyid ¢ aeakwastdv&er glahgy Qa H N
A Begins to resolve long standing-site sewage disposal failures
o Scored highly for Public Health and Safety issues on SRF application
o ! LK2fRa 9Fad2yQa ! 1jdzA FSNJ LINRPGSOUA 2
o Unlocksthe full potential for North Easton Village to return as a social and
business center
A Allows modified and expanded uses for commercial space
o0 Addresses long standing business owner concerns

North Easton Village Sewer System

Stateof-the-Art Membrane Wastewater Treatment Facility with Groundwater
Discharge

Received Final Groundwater Discharge permit from DEP

Design of facility is 90% complete, public bidding this summer

All easement agreements approved at ATM

North Easton Sewer Collection System was approved by Board of Selectmen
Needs currently outweigh treatment capacity, therefore first project is Phase 1A
All infrastructure is being sized for future expansion and capacity

MassWorks Infrastructure Grant opportunity
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Legend

@ Septic Repair with Variance(s) on File
@ Septic Repair on File

"\ North Easton Village Sewer Project

3 Easton, Massachusetts
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Legend Folh : i § S | North Easton Village Sewer Project
I Parcels Included in Sewer Project il A b % b ,' Easton, Massachusetts
IR = - U | ;. by | Phase 1A of Sewer Construction
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North Easton Village Streetscape Improvements

Removal of overhead utilities on Main Street

Improved sidewalks and crosswalks for pedestrian safety
Way finding signage, street furniture and period lighting
Improvement and expansion of public parking area
MassWorks Infrastructure Grant opportunity
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North Easton Village Streetscape Improvements

Main Street- Existing Conditions
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North Easton Village Streetscape Improvements

Main Street- Proposed Improvements



