EASTON PUBLIC SCHOOLS
EASTON, MA

EASTON SCHOOL COMMITTEE MEETING
WORKSHOP MINUTES
Thursday, January 21, 2010

Minutes of the School Committee Workshop Meeting of January 21, 2010,
convened at 4.05 p.m. in the Conference Room at 50 Oliver Street.

Present were: Caroline O’Neill, Jane Martin, Bill Braun, Colleen Less, Rebecca
Turley, John Haederle, and Mike Green.

The Superintendent introduced Mr. David Twombly, the recently appointed
Director of School System Operations.

Mr. Haederle distributed and reviewed information regarding proposed
concession stand improvements at Muscato Stadium. After a lengthy discussion,
it was decided to take no action at this time.

The Superintendent reviewed the sequential steps involved in the Elementary
Principal Search Process for Moreau Hall, Parkview and H. H. Richardson.

The Superintendent provided the Committee with Budget Guidelines for FY11
and explained that this item was before the Committee for a second reading and
a vote.

After a brief discussion, on a motion made by Vice Chair Martin, seconded by
Mrs. Less, and with a 5-0 vote, the Committee accepted the Budget Guidelines
for FY11.

The Superintendent explained that Policy DD Grants was before the Committee
for a second reading and a vote, as it has been revised to meet Title |
requirements.

On a motion by Mrs. Less seconded by Dr. Braun, and with a 5-0 vote, the
Committee approved the revised Policy DD Grants.

The Superintendent distributed an updated list of School Committee Sub-
Committee Assignments for 2009-2010. After a brief discussion, Mrs. Turley
agreed to serve on the Naming Campaign Committee.
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Under School Committee issues, Mrs. Less updated the Committee on the work
of the Green Communities Committee.

On a motion by Vice Chair Martin, seconded by Dr. Braun, the members voted
to adjourn the Workshop Meeting at 5:55 p.m.

Respectfully submitted,
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Michael A. Green, Ed. D.
Secretary



