Announcements /Proclamations
A) Historic Preservation Month Proclamation
B) Memorial Day Parade

Licenses/Permits
1) One Day Liquor License requests (none)

Action/Discussion
A) Board Reorganization
B) FY’12 Budget Review
e School Department
Inspectional Services
Police
Fire
Ambulance
Planning & Community Development & Articles 39-48

C) Annual Town Meeting Warrant Review —Axrticles 2,4,18,32,33,34,37, 50
e Warrant articles — recommendations required

D) Consultant selection for historic properties surveys

E) Reaffirm Statement of Ethics and Values

F) Ambulance bill abatements

G) Cultural Council appointment

H) Southeastern Regional Services Group - award of office supplies

1) Southeastern Regional Services Group - award of paper supplies
J) Discussion re: South Coast Rail Mitigation
Minutes

Executive session dated 4/11/11; 4/25/11

Town Administrator’s notes
Press notes

Selectmen’s notes

Public Participation
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